NORTH WASHINGTON BABE RUTH BASEBALL


FALL STATE MEETING MINUTES

October 11, 2008 – Los Cabos Mexican Restaurant, North Bend, WA

Attendees:

Randy Boruff (State Commissioner), Jim Marcotte (Umpire-in-Chief), Bob Seamons (District #6 Commissioner), Jim Allen (District #1/2 Commissioner), Bob Fojtik (District #8 Commissioner), Les Dow (District #3 Commissioner), Jerry Henderson (Columbia Basin River Dogs), Dan Estes (District #4 Commissioner), Brent Stenman (Assistant State Commissioner).

The meeting was called to order at 11:20 AM by State Commissioner Randy Boruff.

· Opening Remarks, Welcome & Introduction

· Randy introduced himself, and took a review of the room to see who was there.

· Acceptance of Agenda

· Randy presented the meeting agenda and asked for acceptance.  There was a motion, a second, and a vote of approval (MSA).

· Secretary’s Report

· Randy asked for acceptance.  There was a motion, a second, and a vote of approval (MSA).

· Financial Report

· Randy reported that there is a balance of $2,200 in the account.  Randy again stated that the balance should never go below $2,200, since that was the amount in the account several years ago when Randy took over from prior President Bob Mayer.

· District Reports

· District #1 & #2 – District Commissioner Jim Allen reported that it was a successful year, with a 13 year old State champion and a 14 year old State and Regional champion from their District.  There may some potential for growth from Legion from some groups that have become disenchanted with Legion.

· District #3 – District Commissioner Les Dow reported that they expect to have 13 and 14 year old teams involved in 2009, and they could have anywhere from 100-200 teams involved all together.

· District #4 – District Commissioner Dan Estes reported that Port Angeles hosted the 15 year old State Tournament, which was very successful, helped by the fact that Port Angeles had a good team and won the Tournament.  He also reported that Poulsbo hosted the 16-18 year old Regional, which Brent Stenman will report on later.

· District #5 & #7 – District Commissioner Steve Smith was unable to attend due to illness.  State Commissioner Randy Boruff reported that Ephrata hosted the 13 year old State Tournament, which went well.  Due to the number of teams dropping, they had to change it from a 10 team pool play tournament to an 8 team double elimination tournament at the last moment, which drew some complaints, but it ended up going well.  He also said the District is losing some numbers to competing programs, and they are trying to come up with some options to deal with the issue.

· District #6 - District Commissioner Bob Seamons reported Spokane is still struggling with numbers, and that they were not able to send representatives to any of the State Tournaments in 2008.  He’s hopeful to change that in 2009.

· District #8 – District Commissioner Bob Fojtik reported that it was an interesting year.  He said Bainbridge Island is really struggling with competition from select teams, and they had a difficult time getting a team together to send to the 15 year old State Tournament.

· State Tournament Reports

· 13 State Tournament (Ephrata) – State Commissioner Randy Boruff reported that 
Lynden was the winner.  The number of parents was down, so it was a little disappointing, but overall it went very well, and there were some very competitive games.  Randy indicated that the crowds at the 16-18 State Tournament were actually better than they were at the 13 State Tournament.

· 14 State Tournament (Mount Vernon) – District #1/#2 Commissioner Jim Allen reported that Mount Vernon won the Tournament, and that Mount Vernon did a very good job in running the Tournament.  It was a very competitive tournament with every team winning a game, and no 10 run games.  All the concessions was donated, so it was 100% profit from that, so the tournament profited about $9,000.  Jim also noted that Mount Vernon went on to win the Regional to advance to the World Series.

· 15 State Tournament (Port Angeles) – District #4 Commissioner Dan Estes again reported that Port Angeles did a good job of hosting the tournament and also won the tournament.

· 16-18 State Tournament (Ephrata) – State Commissioner Randy Boruff included this report with his 13 year old report above.  The Federal Way Buzz was the winner, and Wilder out of Port Angeles was the runner-up, with both teams advancing to the Regional.

· Regional Tournament Reports

· Assistant State Commissioner Brent Stenman reported the following Regional Tournament winners:

· Thurston County (Southern Washington) – 13; Regional Tournament was held in Kelso, Washington.

· Mount Vernon (Northern Washington) – 14; Regional Tournament was held in Twin Falls, Idaho.

· Josephine County (Southern Oregon) – 15; Regional Tournament was held in Lewiston, Idaho.

· NW Star Academy (Northern Oregon) – 16-18; Regional Tournament was held in Silverdale, Washington.  Assistant State Commissioner Brent Stenman reported that it was a very competitive tournament.  The NW Star Academy out of Portland, Oregon won the tournament over North Kitsap 4-3, and then went on and won the World Series with an undefeated record.  Umpire-in-Chief Jim Marcotte also reported that it was a very well run Tournament.  Stenman reported that because they had to rent the field and got no concessions, etc. they barely broke even, even with some good sponsorship money.

· Umpire-in-Chief Report

· Jim Marcotte reported that everything went very pretty smoothly this year at all of the various State Tournaments.  Everyone agreed that with some very minor exceptions the umpiring across the state was very good, as usual.

· Brief discussion was held about the Coaching Certification, and the Senior Babe Ruth boundary issues in District #8.

· New Business

· Randy told the group that the Regional Meeting in Reno will be held over the last weekend in February, and that if anyone is interested in hosting a Regional in 2010 they need to let him know by then.

· Discussion about umpire fees.  Jim reported that if a 2 man crew is used, the fee will be $120 per game, but for the semi-finals and finals a 3 man crew will be used and the fee will still be $120.  If a 3 man crew is used for the entire tournament, the fee will be $150 per game.  There will also continue to be a one game (one time) travel fee of $50 per umpire for the entire tournament.  If Jim has to bring a crew from out of the area, the local host will also provide one hotel room with 2 beds over the course of the tournament.  There is some discussion about possibly raising the state charter fee from $5 per team to $10 per team to cover the cost to keep the fees the same as they were last year.

· Discussion was held about State Tournament formats---pool play versus double elimination.  Randy feels that the 16-18 year old State Tournament should be played as a double elimination tournament, especially because the winner of that Tournament will get to advance to the World Series.  The other 3 tournaments still have the option to do pool play or double elimination.  The decision will probably need to be made at the spring meeting.

· Discussion was held about team/program retention. Randy says we need think outside the box to let the select programs know they can get the same things from Babe Ruth.  He gave District #8 Commissioner Bob Fojtik the green light to create one large league instead of 3-4 different leagues.

· 2009 State Tournament Sites

· Anacortes (District #2) would like to host the 13 State Tournament (3rd week of July).

· Port Angeles (District #4) would like to host the 14 State Tournament (last week of July).

· Ellensburg (District #7) would like to host the 15 State Tournament (3rd week of July).

· Kent would like to host the 16-18 State Tournament (last week of July).

· 2009 Regional Tournament Sites

· Bozeman, Montana – 13

· Moscow, Idaho – 14

· Centralia, Southern Washington – 15

· Seattle, Northern Washington – 16-18 (starts Thursday, 7/30/08)

· 2009 World Series Sites

· Murray, Utah – 13

· Appleton, Wisconsin – 14

· Longview, Washington – 15

· Moses Lake, Washington – 16-18

· Spring Meeting

· The spring meeting will be held in March or April, probably at the same location.

· Closing Remarks

· Randy thanked everyone for participating and reminded everyone to be creative to help retention.
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