NORTH WASHINGTON BABE RUTH BASEBALL


SPRING MEETING MINUTES

April 3, 2010 – Los Cabos Family Mexican Restaurant, North Bend, WA
Attendees:

Russ Barker (North Kitsap Babe Ruth), Jack Nannery (North Kitsap Babe Ruth), Jim Allen (District 1/2 Commissioner), Bob Fojtik (District 8 Commissioner), Dan Estes (District 4 Commissioner), Dan Peck (new District 6 Commissioner), Leslie Sigrah (Spokane Babe Ruth), Jim Brewer (Spokane Babe Ruth), Randy Boruff (State Commissioner), Jim Marcotte (Umpire-in-Chief), Les Dow (District 3 Commissioner), Brent Stenman (Assistant State Commissioner).
The meeting was called to order at 11:00 AM by State Commissioner Randy Boruff.

· Opening Remarks, Welcome & Introduction

· State Commissioner Randy Boruff introduced himself, welcomed everyone, and had everyone else do brief self-introductions around the table.
· Acceptance of Agenda

· Randy presented the meeting agenda and asked for acceptance.  There was a motion, a second, and a vote for approval (“MSA”).
· Secretary’s Report

· Randy asked for approval of the Fall Meeting minutes previously distributed.  MSA.

· Financial Report
· Randy reported that he had previously been badgered by Assistant State Commissioners Bill Peterson (16-18) and Brent Stenman (13-15) to come up with a better financial report.  Therefore, Randy presented what he considered to be a better financial report.  The report showed a balance of $1,601.17 in the checking account.  Randy pointed out that he normally tries to keep a balance of approximately $2,200 in the account, but that he has just paid for the expenses to send himself and Assistant State Commissioner to the Pacific NW Regional Meeting in Reno.  The financial statement included a projected budget for 2010 reflecting total income of approximately $5,000 and total expenses of approximately $4,400.  The income of $5,000 was comprised of $4,000 derived from the fees associated with the four State Tournaments, and $1,000 for State Team fees at $5.00 per team for an estimated 200 teams.  The expense budget totaled approximately $4,400 and was comprised of travel for Randy and Brent to the Regional Meeting in Reno ($780), for the annual fees associated with operating the website ($120), for the State Umpire-in-Chief ($500), for expenses associated with Tournament travel ($1,000), for the spring and fall state meetings ($400), and for the normal “cost of doing business” for the State Commissioner, to include phones, office supplies, etc. ($1,600).  Randy again stated the account balance should stay at approximately $2,200, the amount he received when he took over from prior state commissioner Bob Mayer.  MSA.

· District Reports

· District 1/2: District Commissioner Jim Allen reported that numbers in the District appear to be down for the second year in a row.  They had 16 in 2008, 13 in 2009, and now appear to be down to 10 teams for 2010.  They lost 1 team from Oak Harbor, 1 from Sedro Woolley, and 1 from Mount Vernon.
· District 3: District Commissioner Les Dow was not yet at the meeting at this point, so Randy Boruff started a report.  He talked about how there were some complaints at the State Tournaments last year, particularly at the 15 year old level, that teams from this District were really “select” teams.  Randy pointed out that they followed the rules of eligibility and encouraged everyone to accept the situation, as long as they follow the rules.  He said we either accept their 45 team league, or we die.  He also said that some of younger Mickey Mantle teams may end up dual registering with Babe Ruth.  Les Dow then arrived and completed the report.  He said they have 37 teams this year at the 15 year old level and 12 teams at the 18 year old level.  They will host the 15 year old State Tournament in Kent.
· District 4: District Commissioner Dan Estes will be having a meeting with his league presidents next week.  He said Sequim and Port Angeles are both slightly down, and may end up merging next year, while North Kitsap is slightly up.
· District 5/7: District Commissioner Steven Smith was not able to attend due to other commitments, but he sent a report to Assistant State Commissioner Brent Stenman, who read the following information directly from Steven Smith:

Ellensburg has agreed to take the 13-year-old state tournament this year.  It looks like a typical year for District 5/7. We have strong leagues in Ephrata/Quincy, Greater Wenatchee, Moses Lake and Ellensburg, but we seem to be losing steam in the Okanogan Valley. I have made contact with the OV folks, and may need to set up a meeting with the baseball people in that area -- I think they could use some new blood to raise interest again. Othello is also wavering some, but I half expected that after coming back with only two teams last year -- I believe they are raising interest in Royal City and Connell, so what happens there remains to be seen.

 

We MAY be getting over the hump of bringing the Wenatchee league back stronger...there's still lacrosse, rugby and AAU baseball to deal with, but the GWBL is looking like 10-12 teams for this season. There is a small problem rearing its head in Ephrata and Othello, where a couple of dads who were all-star coaches last year had problems with parents, so this spring they've run out to start their own tournament teams and are stealing kids from the local leagues -- in one case, one of them is telling the kids they shouldn't play Babe Ruth at all. I've already made arrangements to meet with both and hopefully stem this before it gets out of hand.

 

As far as Yakima goes, I've been in contact with two gentlemen in the area who put the issue aside until just last week, so I'm still hoping we'll bring that area around. As it turns out, we seem to have two different guys looking at the same idea within the city that didn't know the other was thinking the same thing -- I managed to get them together, and if all works as I hope, we might bring in areas from east valley, west valley and north Yakima together, perhaps as one league -- there seems to be a faction that wants to wait a year, but I'm encouraging them to look to make a change this spring. As far as the Yakima Police Athletic League goes, I have yet to hear back from the folks at YPD, so I'm still working on that.
· District 6: Randy Boruff started this report to briefly explain what has happened in Spokane.  A group headed by new District Commissioner Dan Peck in Spokane called Randy Boruff and Kay Blakney (Cal Ripken Commissioner) about moving from Little League to Babe Ruth, primarily due to the 70-foot base option for Cal Ripken.  That group may also get Pony League converted.  Between all ages, Babe Ruth/Cal Ripken should have 850 players, or possibly up to 1,300-1,500 if Pony League comes over.  Little League threatened a lawsuit and other measures, and National Baseball Commissioner and Vice President of Babe Ruth Baseball Robert Faherty called Little League Headquarters in Williamsport to try and get things worked out, which seemed to help.  It turns out that Regional and National Little League Officials wanted no part of any lawsuit, and it was just the local Little League in Spokane causing the difficulties.  New District Commissioner then added to this report.  He said that the local group did try and re-start Little League in the area, but they folded about 3 weeks ago due to a lack of players.  Dan will be meeting with Pony League officials in the area next week to see what they can work out with them.  Additionally, they are trying to get Franklin Park converted from softball to a baseball only complex.  Finally, they also have 6 “Buddy Ball” teams in the area if there are any other Districts and/or Leagues that are interested in games.
· District 8: District Commissioner Bob Fojtik reported that their 4 leagues are now down to 2 leagues---Bremerton and South Kitsap have folded, so they are left with just Bainbridge Island and Central Kitsap.  Central Kitsap Babe Ruth will now be called “Kitsap Babe Ruth” and encompass all of South Kitsap, Bremerton and Central Kitsap.  Kitsap Babe Ruth has a total of 10 teams, which consist of 3 teams at the 13 year old level, and 7 teams at the 14/15 year old level.  Bainbridge Island has possibly up to 4 teams---maybe 1 at the 13 year old level, and 2 or 3 at the 14/15 year old level.  Junior Legion continues to pull kids away from Babe Ruth.
· Assistant State Commissioner Reports

· Brent Stenman, 13-15 Assistant State Commissioner: Brent reminded everyone about the state website www.nwbaberuth.org and reminded them that the information on the website is only as good as the information provided to him from the Districts and Leagues across the state.
· Bill Petersen, 16-18 Assistant State Commissioner: Bill was not able to attend the meeting.  Randy Boruff gave a brief rehash of the 2009 Senior Babe Ruth State Tournament that took place in Kent.  The Puget Sound Roxx was the winner and advanced directly to the World Series in Moses Lake, while the Kent Bulldogs took 2nd place and advanced to the Regional Tournament.  As a side note, the Puget Sound Roxx went on to win the World Series.  Randy said that it was a good, balanced tournament and everything went very smoothly.  Kent (host) came away with a $1,000 profit on the tournament, thanks in part to the $250 per team entry fee.

· Umpire-in-Chief Report

· Jim Marcotte presented a handout going over the new bat regulation rule change.  To summarize, the rule change is for the 13-15 year old level, and the regulation limits the diameter of the bat barrel to 2 5/8 inches beginning in 2010.  There is still no length to weight ratio requirement.  2010 will be somewhat of a phasing in year for this new rule.  For 2010 they will still allow the use of bats with a 2 3/4 inch barrel size for local league play only.  Bats with a 2 5/8 inch barrel will be the only approved bat for use in Tournament play starting at the District level and up.

· Jim also presented for review the Umpire Fee Schedule and Selection document. Umpires fees and accommodations are as follows:
· All age bracket 13-15 year old tournaments will have 2-man mechanics at $120 per game until the championship game, which will be 3-man mechanics, at $150 per game.
· All age bracket 16-18 year old tournaments will have 2-man mechanics at $120 per game until the semi-final and championship games, which will be 3-man mechanics, at $150 per game.
· If desired, a 3-man crew will be provided throughout the entire tournament at a cost of $150 per game, which may involve additional accommodations.
· A one-time travel fee of $60 per out-of-town umpire will be charged.
· Accommodations will be provided for the out-of-town umpires, either as 1-room, 2-bed hotel/motel, or upon approval of UIC, housing arrangements.

· All arrangements must be made with the state UIC Jim Marcotte.
· Final selection of umpires for Babe Ruth state tournaments will be made by the UIC, Jim Marcotte.
· Old Business

· State Tournament entry fees:  Stenman read the minutes from the Fall Meeting at which the subject was tabled.  To summarize, it was suggested at that previous meeting that there should be no fee at the 13-15 level, and a fee of $250 at the 16-18 level.  Randy discussed the issue of limited parents traveling with teams at the 16-18 year old level, and that teams at that level are used to paying Tournament fees.  He stated that Kent would have broken even or even lost money at the 2009 16-18 State Tournament without the fee.  There was some brief discussion around the table, and the consensus was that this is a good compromise.  Randy suggested that we should implement this $250 fee at the 16-18 level, and strongly suggested that tickets at the 16-18 level should be capped at $5.00 per adult per day, and $3 per child/senior per day.  MSA.
· New Business

· District Realignment: As it stands now, we have already effectively merged Districts 1 and 2 (already under one District Commissioner), and Districts 5 and 7 (already under one District Commissioner), and now need to do that with Districts 4 and 8.  Therefore, Randy suggested that we consolidate Districts by dropping Districts 2, 7 and 8.  By doing so, the areas formerly known as Districts 1 and 2 will now be just District 1.  There will be no District 2.  The areas formerly known as Districts 5 and 7 will now be just District 5.  There will be no District 7.  Finally, Districts 4 and 8 will now merge, and the areas formerly known as Districts 4 and 8 will now be just District 4.  There will be no District 8.  District 8 Commissioner Bob Fojtik will be Co-District 4 Commissioner along with Dan Estes.  So, we will now have Districts 1, 3, 4, 5, and 6.  MSA.
· Buddy Ball:  Leslie Sigrah from Spokane took a few minutes to describe what Buddy Ball is.  It is basically a league for handicapped kids, and runs from May through June.  The kids are mostly mentally able to participate, but are challenged physically.  It is “coach pitch”, and the kids are all paired up with “buddies”.  Leslie would like to see it expand across the state.  There are 6 players per team, and they generally play 2-3 innings.  The games generally take about 90 minutes to complete, since there are occasionally minor focus and/or behavior issues.  Spokane currently has 34 kids playing on a total of 6 teams.  Randy suggested that Leslie be the “special envoy” to Buddy Ball for Northern Washington.

· 2010 State Tournament Sites/Dates
· Ellensburg (13) – District 5; July 21-25
· District Allocation – District 1 will have 3 teams; District 3 will have 0 teams; District 4 will have 3 teams; District 5 will have 2 teams plus the Host team; District 6 will have 1 team.  Total = 10 teams.  Tournament will be Pool Play.
· Port Angeles (14) – District 4; July 13-18
· District Allocation – District 1 will have 3 teams; District 3 will have 0 teams; District 4 will have 2 teams plus the Host team; District 5 will have 3 teams; District 6 will have 1 team.  Total = 10 teams.  Tournament will be Pool Play.

· Kent (13-15) – District 3; July 21-25
· District Allocation – District 1 will have 0 teams; District 3 will have 2 teams plus the Host team; District 4 will have 3 teams; District 5 will have 3 teams; District 6 will have 1 team.  Total = 10 teams.  Tournament will be Pool Play.

· Ephrata (16-18) – District 5; July 13-17
· Randy said that he is planning to have a 10-team double-elimination State Tournament at the 16-18 year old level, hosted by the Columbia Basin River Dogs.  Area designation for teams will be determined at a later time.
· 2010 Regional Tournament Sites/Dates

· Idaho Falls, Idaho (13) – August 2-7
· Lewiston, Idaho (14) – August 2-7
· Klamath Falls, Oregon (13-15) – August 3-8
· Portland, Oregon (16-18) – July 20-24
· 2010 World Series Sites/Dates

· Levelland, Texas (13) – August 19-26
· Loudoun County, Virginia (14) – August 21-28
· Monticello, Arkansas (13-15) – August 20-27
· Newark, Ohio (16-18) – August 4-12
· Fall Meeting

· The Fall Meeting will probably be held at the Los Cabos Family Mexican Restaurant in North Bend on a date yet to be determined.  It will be sometime in September or October.
· Closing remarks

· Randy thanked everyone for coming, and the meeting was adjourned at approximately 12:50 PM.
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