NORTH WASHINGTON BABE RUTH BASEBALL


SPRING MEETING MINUTES

March 19, 2011 – Los Cabos Mexican Restaurant, North Bend, WA
Attendees:

Gord Welbourne (Pacific NW Regional Commissioner); Dan Peck (District 6); Dan Estes (District 4); Jim Allen (District 1); Jack Nannery (North Kitsap Babe Ruth); Russ Barker (North Kitsap Babe Ruth); Brent Stenman (Assistant State Commissioner); Les Dow (District 3); Bob Fojtik (District 4); Randy Boruff (State Commissioner); Jim Marcotte (Umpire-in-Chief); John Mason (with Jim Marcotte).
The meeting was called to order at 11:00 AM by State Commissioner Randy Boruff.

· Opening Remarks, Welcome & Introduction

· State Commissioner Randy Boruff introduced himself, welcomed everyone, and had everyone else do brief self-introductions around the table.
· Acceptance of Agenda

· Randy presented the meeting agenda and asked for acceptance.  There was a motion, a second, and a vote for approval (“MSA”).
· Secretary’s Report

· Randy asked for approval of the Fall Meeting minutes previously distributed.  MSA.

· Financial Report
· Randy apologized for not bringing a financial report. He reported that the balance is about $1,855.  Randy pointed out that he normally tries to keep a balance of approximately $2,200 in the account, but that he has just paid for the expenses to send himself and Assistant State Commissioner Brent Stenman to the Pacific NW Regional Meeting in Reno.  MSA.

· District Reports

· District 1: District Commissioner Jim Allen reported that their numbers in the District appear to be similar this year.  Friday Harbor is new this year.  They will have a total of 11 teams in their league in Sedro Woolley.
· District 3: District Commissioner Les Dow reported that their numbers are a little down, but pretty close in the entire area overall.  He said they will have about 140 teams in the area overall in the 13-18 age range.  They will host the 16-18 year old State Tournament in Kent.
· District 4: District Commissioners Dan Estes and Bob Fojtik reported that the numbers in the District appear to be about the same as last year.  North Kitsap will host the 13 year old State Tournament.
· District 5: District Commissioner Randy Graham was not able to attend due to another commitment.  State Commissioner Randy Boruff reported that the overall numbers are about the same as last year.  Wenatchee will host the 14 year old State Tournament, and Ellensburg will host the 13-15 State Tournament.  He said there is some renewed interest in the overall area because Ephrata is going to host the 16-18 World Series this year.
· District 6: District Commissioner Dan Peck reported that they are still registering teams, but they normally have 6 teams.  He said they might grow a team or two this year, as the numbers are on pace for a bit higher numbers this year.  There was some discussion about a player that lives in Idaho near the border that may want to play in Spokane.  Randy Boruff and Jerry Bodden (The Idaho State Commissioner) are dealing with it.
· Assistant State Commissioner Reports

· Brent Stenman, 13-15 Assistant State Commissioner: Brent reminded everyone about the state website www.nwbaberuth.org and reminded them that the information on the website is only as good as the information provided to him from the Districts and Leagues across the state.  Please report District and State Tournament schedules and scores, as well as any Invitational Tournaments that you know about.
· Steven Smith, 16-18 Assistant State Commissioner:  Steven was not able to attend the meeting, but he sent a report to Brent Stenman who read the following report directly from Steven:

It looks like the numbers for Senior Babe Ruth in North Washington are solid for the 2011 season -- based on conversations with the different league operators (for lack of a better term), we could see upwards of 60 teams that will sanction as Babe Ruth 16-18 year-old clubs.

A breakdown of what I've learned:

*Les Dow: Les told me he thinks he'll go as high as 18 senior-level teams in district three.

*Doe Moe: The Washington Baseball League is expecting 20-21 teams in the 17-18 year-old range. In addition, Don said he is starting a four-team 16-year-old division this season.

*Will Snyder: The Seattle Premier League will again put its concentration on its local league events, which it's its league title tournament (which just happens to be the same week as state in Kent). Because of that, Will said he has heard from just one team, the Puget Sound Roxx (the 2009 World Series champs) that might be interested in playing Senior Babe Ruth this year.

*Brent Stenman: The west side of Puget Sound will once again be two teams -- Wilder Baseball out of Port Angeles, and Stenman's North Kitsap team.

*Randy Boruff: There will be 10-team league in central and eastern Washington, which will include the Columbia Basin River Dogs and Columbia Basin Desert Dogs, as well as the Spokane Crew and seven teams based around area high school programs.

The path to the World Series in Ephrata this year will run through North Washington, starting with the state tournament in Kent July 13-18.  Boruff has said to expect a 10-12 team tournament (to be determined), likely to be double-elimination, and the winner will move straight to the World Series.

That will be followed by the Pacific Northwest Regional tournament in Port Angeles July 20-24. Given the strength of Senior Babe Ruth in North Washington, there's a good chance for the state to have three teams in Ephrata (the state champ, regional champ and the host, the Columbia Basin River Dogs).

Randy says there is some possibility that we may get 2 or 3 teams in the Regional this year because of the fact that the Regional is in Port Angeles this year.  Randy has proposed to Gordy that the Regional be up to a 12 team tournament so we could possible get that extra team or two involved.  That will be proposed at the Regional meeting.

· Bill Petersen, 16-18 Assistant State Commissioner: Bill was not able to attend.
· Umpire-in-Chief Report

· Jim Marcotte presented for review the Umpire Fee Schedule and Selection document. Umpires fees and accommodations are as follows:
· All age bracket 13-15 year old tournaments will have 2-man mechanics at $120 per game until the championship game, which will be 3-man mechanics, at $120 per game.
· All age bracket 16-18 year old tournaments will have 2-man mechanics at $120 per game until the semi-final and championship games, which will be 3-man mechanics, at $150 per game.
· If desired, a 3-man crew will be provided throughout the entire tournament at a cost of $150 per game, which may involve additional accommodations.
· A one-time travel fee of $60 per out-of-town umpire will be charged.
· Accommodations will be provided for the out-of-town umpires, either as 1-room, 2-bed hotel/motel, or upon approval of UIC, housing arrangements.

· All arrangements must be made with the state UIC Jim Marcotte.
· Final selection of umpires for Babe Ruth state tournaments will be made by the UIC, Jim Marcotte.
· Discussion of bat regulation.  There was a brief discussion about the current bat regulations, particularly at the 13-15 level.  Basically there is no “drop” requirement between the length and the weight. The maximum barrel size is 2 and 5/8.  There is no requirement for “BESR” or “BPF” stamps on the bats at this level.  Bats that are all composite bats are illegal.  There are some bats with composite in the handle that are still legal, and those bats are listed on the www.nfhs.org website, which can also be accessed on the Babe Ruth National website.
· Old Business

· Pool Play versus Double Elimination: Randy stated that he is now a proponent of double-elimination.  After much discussion regarding the advantages and disadvantages of both systems, it was decided that we will still leave the decision up to the Host.
· Boundary Issues

· King/Pierce Counties: Assistant State Commissioner Brent Stenman started a discussion about Pierce County area.  It seems that there is some confusion regarding some school districts in King/Pierce counties, particularly in relation to some school districts that have schools in both King and Pierce counties.  According to Stenman, some people have told him that Randy had made an arrangement with the Southern Washington State Commissioner regarding some school districts, and/or Pierce County in general.  The school districts in question appear to be Auburn, Tahoma and Enumclaw, and at least one of the leagues affected is the Mt. Rainier Babe Ruth League (which is in King and Pierce counties).  Les Dow also indicated that he did not know about any recent (i.e. over at least the last several years) changes.  According to Randy, this is the arrangement that was agreed upon: At the 13-15 level, Pierce County is in Southern Washington.  At the 16-18 level, Pierce County is in Northern Washington. Randy will make sure that everyone in Southern Washington is on the same page.
· Kitsap County (old District 8):  Assistant State Commissioner started a discussion about District 4 and the old District 8.  Basically what happened in District 8 is that Bremerton Babe Ruth and South Kitsap Babe Ruth both folded, so it was decided that Central Kitsap would expand their boundaries to include both Bremerton and South Kitsap so those kids in those areas would play with Central Kitsap.  It was also decided at the time that District 8 would fold and merge with District 4.  However, nothing official with the boundaries ever changed because no official boundary map was submitted.  Stenman went on to say that he didn’t think that changing the Central Kitsap boundaries was fair to the other leagues in that area, and that those kids in Bremerton and South Kitsap should be able to play in whichever of the other Leagues in that area that they wanted.  Randy agreed, but said that the Co-District Commissioners should work that out within the District.  His strong recommendation is that everyone in the District Charter under one of the Leagues, and just have different Divisions within that League.  In other words, one Charter under one League in District 4, and then we could have (for example) a Central Kitsap Division, a North Kitsap Division, a Bainbridge Island Division, a Sequim Division, and a Port Angeles Division.  Or, Bainbridge Island could (should) combine with North Kitsap, and Sequim conceivably could (if they want) combine with Port Angeles.  The different Divisions could either stay and play just like they have within their own leagues (now Divisions), or they could play “inter-division” game against the other Divisions.  There are many options this way.  All Star teams would still be formed from each Division, so really nothing would change there.  Randy also strongly suggested that there be a separate 13 Year Old Division in 2012, with all 13 year old teams from all of the areas being in that Division. That way one very strong All Star team could make up the World Series team (North Kitsap is hosting the 13 Year Old World Series in 2012), and then a 2nd All Star team would be formed to advance through the “normal” Tournament trail.  District Commissioners Dan Estes and Bob Fojtik said that this would be a topic of conversation at their District meeting on Monday, 3/21/11.
· New Business

· Regional Tournament Interest:  Regional Commissioner Gordy Welbourne indicated at this time that the Region would have had major problems getting 16-18 regional tournament hosts if not for Northern Washington.  At this time someone asked what the fee is to host a regional, and Gordy indicated that it is $2,500 for all age groups.  District 4 Commissioner Dan Estes indicated that Port Angeles (“Olympic Junior Babe Ruth”) would be interested in hosting the 14 Year Old Regional in 2012, and Randy said he will bring that up at the Regional Meeting in April.
· State Tournament Interest:  District 1 Commissioner indicated that Anacortes is interested in hosting either the 13 or 14 year old State Tournament in 2012.

· Other District Boundary Issues:  Assistant State Commissioner started a discussion about kids from Snohomish County (currently part of District 1) playing with teams in District 3.  This is related to the issue of “select” teams participating in Babe Ruth State Tournaments.  District 3 Commissioner Les Dow said it would be a problem for his 140 teams if that (both issues) was not allowed, as many of them draw from that Snohomish County area, and operate as “select” teams.  District 1 Commissioner Jim Allen says he doesn’t have any kids from Snohomish County.  State Commissioner Randy Boruff gave his usual speech about “we’re either growing or we’re dying”, and said as long as those “select” teams are following the rules they will be welcome.  As for the boundary issue, rather than make continual exceptions, State Commissioner Randy Boruff felt it would be best to move Snohomish County from District 1 to District 3.  MSA.  Snohomish County (13-15) is now part of District 3.  Note that Randy Boruff clearly stated that if any parents have problems with the “select” team issues that they should call him directly.
· 2011 State Tournament Sites/Dates
· Poulsbo (13) – District 4; July 20-24
· District Allocation – District 1 will have 2 teams; District 3 will have 1 team; District 4 will have 2 teams plus the Host team; District 5 will have 3 teams; District 6 will have 1 team.  Total = 10 teams.  Tournament will probably be double-elimination.
· Wenatchee (14) – District 5; July 14-17
· District Allocation – District 1 will have 2 teams; District 3 will have 2 teams; District 4 will have 2 or 3 teams; District 5 will have 2 teams plus the Host; District 6 will have 1 team.  Total = 10 teams.  Tournament format will be decided by the Host.

· Ellensburg (13-15) – District 5; July 20-23
· District Allocation – District 1 will have 0 teams; District 3 will have 3 teams; District 4 will have 3 teams (possibly only 2 teams); District 5 will have 2 teams plus the Host; District 6 will have 1 team.  Total = 10 teams (possibly).  Tournament format will be decided by the Host.

· Kent (16-18) – District 3; July 13-18
· Randy said that he is planning to have a 10 or 12 team double-elimination State Tournament at the 16-18 year old level, hosted by the Kent Bulldogs.  Don Moe will have 2 teams.  Les Dow will have 3 teams plus the Host.  Randy Boruff will send 2 teams.  The Premier League will have 1 team, either the Kent Bulldogs or the Puget Sound Roxx.  The Olympic Peninsula will have 1 team (North Kitsap).  Wilder out of Port Angeles is hosting the Regional Tournament.
· 2011 Regional Tournament Sites/Dates

· Kennewick, Southern Washington (13) – August 1-6
· Salem, Northern Oregon (14) – August 1-6
· Vancouver, Southern Washington (13-15) – August 1-6
· Port Angeles, Northern Washington (16-18) – July 20-24
· 2011 World Series Sites/Dates

· Clifton Park, New York (13) – August 19-26
· Glen Allen, Virginia (14) – August 20-27
· Jamestown, New York (13-15) – August 20-27
· Ephrata, Washington (16-18) – August 6-13
· Fall Meeting

· The Fall Meeting will probably be held at the Los Cabos Family Mexican Restaurant in North Bend on a date yet to be determined.  It will be sometime in September or October.
· Closing remarks

· Randy thanked everyone for coming, and the meeting was adjourned at approximately 12:50 PM.
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