NORTH WASHINGTON BABE RUTH BASEBALL


FALL BABE RUTH BASEBALL STATE MEETING MINUTES

September 6, 2003 – Best Western Lincoln Inn & Suites, Ellensburg, WA

Attendees:

Jim Allen (new District #2 Commissioner), Kay Blakney (District #5 Commissioner), Randy Boruff (State Commissioner), Greg Hatch (District #1 Commissioner), John Hinkle (State Umpire in Chief), Larry Kinney (District #3 Commissioner), Mike Love (District #1 Assistant & Bellingham Babe Ruth President), Bill Peterson (Assistant State Commissioner, and representing District #4), Bob Semens (representing District #6), Chris Stefanik (new District #3 Assistant), Brent Stenman (Assistant State Commissioner).

The meeting was called to order at 10:30 AM by State Commissioner Randy Boruff.

· Welcome & Introduction

· Randy introduced himself, and had everyone else do brief self-introductions around the table.  There were no representatives present from Districts #7 or #8.

· It was noted that Chris Stefanik will now be assisting Larry Kinney in District #3 at the 13-15 level.

· It was also noted that John Hinkle had been umpiring since the Great Depression.

· Umpire in Chief Report

· Note that when pressed, John Hinkle proclaimed that “The year wasn’t worth a shit.”

· Tournaments should not be changed/altered at the last moment unless absolutely necessary.  It was noted that the 16 Year Old Tournament that had been scheduled for Moses Lake was moved because there were more teams involved at that level and at the 17-18 level (which was also scheduled for Moses Lake) than had originally been anticipated.  Randy will contact John Hinkle for advice next time this situation comes up.

· John agrees that $35 per umpire per game at State Tournaments is a fair price (up from $30).  This would be the first raise they have had in 12 years.  Greg Hatch raised the concern about using the State Umpire crew versus local umpires, and the other costs involved (i.e. hotels, etc.).  Randy suggested that John should have a working relationship with the various hotels near the State Tournament sites.  Greg suggested that it might make more sense for the local Tournament Directors to have those contacts with the hotels, since they know them, etc.  Everyone agreed that we need to be more consistent with everything we do, not just umpires.  The proposal to raise the rates for State Tournament Umpires fees to $35 per game per umpire was moved and approved.

· Financial Report

· Randy presented the Financial Statement for the period 9/1/02 through 8/31/03.  The balance as of 9/1/02 was $2,934.22, and the balance as of 8/31/03 was $1,889.13.  This is a big improvement over prior years, when there was next to nothing in the account.  Total income this year was $4,919.70 versus total expenses of $5,964.79.  It was noted that the expenses were a bit higher this year due to the non-recurring expenses associated with the development of the new web site.  Brent indicated that the site was proving to be very popular, and that the address is www.nwbaberuth.org.

· Tournaments

· Randy took responsibility for having “dumped” the 16 Year Old Tournament on Larry Kinney, and not helping him enough to make sure things went smoothly (and for the 14 Year Old Tournament as well).  Randy has pledged that he will do a better job of making sure that anyone asking for a Tournament is qualified, and has acceptable facilities.

· Brent will work on a boilerplate Tournament Packet for use at all State Tournaments.  The packet should include all rules, regulations, guidelines and procedures that will be used (to included what is included in the baseball rulebook), so that all Tournament are consistent in the manner in which they are organized and run.

· The 2004 13 Year Old State Tournament has not yet been asked for or awarded.  Randy will see if the Yakima area is interested.

· The 2004 14 Year Old State Tournament was asked for by and awarded to North Kitsap Babe Ruth in Poulsbo.

· The 2004 15 Year Old Tournament was awarded to Moses Lake, unless someone else steps up and asks for it.

· Larry Kinney (District #3) requested the 2004 16 Year Old Tournament.  He was awarded the Tournament, provided that it is held at Osbourne Field in Enumclaw.

· The 2004 17/18 Year Old Tournament will be held in either Port Angeles or Moses Lake.  Hopefully it will be in Port Angeles, but if they are unable to make it happen, Moses Lake will take it over.

· Evidently Wenatchee has the 2004 15 Year Old Pacific NW Regional Tournament.

· Following the discussion regarding the sites for next year, there was some miscellaneous discussion regarding Tournaments.  New District Commissioner Jim Allen stated that District #2 is still a few years away from hosting a State Tournament.  There was much discussion regarding the timing of the various Tournaments, specifically the amount of time between each level of play.  Basically the way it works is that National Babe Ruth schedules the dates for the World Series Tournaments, and then every other level works backward from that.  There was some disagreement about what time frame between the different levels was most desirable.  Everyone agreed that it would be helpful if we knew the dates from the upper levels (World Series and Regional) earlier for better planning.  This topic was tabled until the Spring Meeting.  There was also much discussion on the merits of Pool Play versus Bracket Play.  Advantages and disadvantages to each were discussed, with no decisions being made, and the topic was tabled until the Spring Meeting.

· Finally, it was noted by Randy that “Port Angeles kicked our ass – Port Angeles kicked our ass” at the 17/18 State Tournament in Moses Lake.

· District Reports

· District #1---District Commissioner Greg Hatch stated that there was nothing new to report.  He and Mike Love both did mention the success that was had at the Cal Ripken level and at the 14 Year Old level, as they both won State Tournaments and advanced to the Regional level.

· District #2---New District Commissioner Jim Allen reported that they lose their 15 year old players to American Legion baseball, but that they are trying to get them back.  They are considering the option of dual registration.  A general discussion about competition from American Legion and others followed.

· District #3---District Commissioner Larry Kinney reported they had about the same number of teams this year at the Junior level, and had some expansion at the Senior level.

· District #4---Assistant State Commissioner Bill Peterson (reporting for District Commissioner Dan Estes) reported that everything is “status quo”.  Hopefully there will be more Senior Babe Ruth teams in Kitsap County next year.

· District #5---District Commissioner Kay Blakney reported that they had the same number of teams overall this year as last year, but that some players were lost to AAU.  Wenatchee will host the 2004 15 Year Old Regional.

· District #6---District Commissioner Dave Compton was not present, but sent Bob Semons in his place.  Bob reported that numbers were up this year.  The City of Cheney shut down their youth baseball programs, so Babe Ruth picked up those players.  The also have 270 kids playing in their Fall Ball program.

· District #7---Nobody present.  Randy indicated that he is looking for a new District Commissioner, as the Presnell’s are no longer interested.  This is a growing area.

· District 8---District Commissioner Jeff Laveson was not present.  Randy wondered whether or not he needs to seek a new District Commissioner.

· Miscellaneous/New Business

· Randy noted that this is an election year, and that each District needs to have their elections at their Fall Meetings.  It was moved and approved that the status quo would be accepted for District Commissioners, with the exception of District #7.

· It was moved and approved that Randy Boruff retain the title of State Commissioner.

· There was some discussion regarding Tournament seeding.  Kay Blackney expressed her concern that since her District sends two representatives to the various State Tournaments, that 5B should not have a higher “seed” than 5A.  Randy indicated that while the draw is done out of a hat, he does normally leave room for reconfiguring the brackets as the majority of the group sees fit.

· Closing remarks

· Randy thanked everyone for coming, and asked if everyone thought that Ellensburg would be a good place to have both the Fall and Spring meetings from now on.  With some dissention from those coming from the west side of the mountains, it was railroaded, uh, I mean, voted on that Ellensburg would be an adequate meeting place.  Date and time to be determined.
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