NORTH WASHINGTON BABE RUTH BASEBALL


SPRING BABE RUTH BASEBALL STATE MEETING MINUTES

March 20, 2004 – Best Western Lincoln Inn & Suites, Ellensburg, WA

Attendees:

Dan Estes (District #4 Commissioner), Kay Blakney (District #5 Commissioner), Jim Allen (District #2 Commissioner), Rob Clemenson (District #7 Commissioner), Randy Boruff (State Commissioner), Dave Compton (District #6 Commissioner), Bob Seamons (representing District #6), Larry Kinney (District #3 Commissioner), Jeff Laveson (District # 8 Commissioner), Brent Stenman (Assistant State Commissioner)

The meeting was called to order at 10:40 AM by State Commissioner Randy Boruff.

· Opening Remarks, Welcome & Introduction

· Randy welcomed everyone, introduced himself, and had everyone else do brief self-introductions around the table.  There was no representative present from Districts #1.

· Randy and Brent passed out information regarding State and Regional Officials, a memo regarding the official State website (www.nwbaberuth.org), and minutes from the Fall State Meeting in September.

· Randy reported that all checks had been collected for deposits for the upcoming State Tournaments, and that contracts would be signed after the meeting.

· Acceptance of Agenda

· Randy presented the meeting agenda and asked for acceptance.  There was a motion, a second, and a vote for approval (MSA).

· Secretary’s Report

· Randy asked for approval of the Fall Meeting minutes previously distributed.  MSA.

· Financial Report

· Randy discussed the bank statements that were distributed with the agenda.  He reported that for the period 9/1/02 – 8/31/03 there was total income of $4,919.70 and total expenses of $5,964.79, for a net loss of ($1,045.09).  Beginning bank balance was $2,934.22, and ending bank balance was $1,889.13.  Randy took over as State Commissioner during this period, and record keeping was not very well up-to-date at the time, so this is a best effort to get things current.  The bank balance as of 2/29/04 was $1,862.59.

· For the period 9/1/03 – 8/31/04, budget projections are for total income of $6,205 and total expenses of $5,250, for a total net profit of $955, and an ending bank balance of $2,844.13.

· District Commissioners Reports

· District #1---Greg Hatch was not present.  Randy reported that their 13-14 programs are strong, but that the 15 program continues to be hammered by Junior Legion.  Bellingham did not accept the offer to host the 15 Regional, due to a conflict with the fields.

· District #2---Jim Allen reported that Anacortes will be hosting the 13 State Tournament.  He said that they are in the same boat as District #1, in that their 13-14 program is strong, but the 15 program is hurt by competition from Junior Legion.

· District #3---Larry Kinney reported that the District is doing good and growing.  They are taking on a North Bend expansion this year.  Some of the other areas have dropped, with the exception of Mt. Rainier.  Enumclaw will be hosting the 16 State Tournament.

· District #4---Dan Estes reported that everything is generally status quo in this area.  North Kitsap will be hosting the 14 State, and Port Angeles will be hosting the 16-18 State.

· District #5---Kay Blakney reported that most leagues are about the same size as last year.  Wenatchee might be down a little bit due to competition from the AAU program.  They are also struggling to find new Board members.  She indicated that someone asked to put an entire AAU team in the Wenatchee league, but they were turned down, for obvious reasons.  Moses Lake is hosting the 13-15 State, as well as the 16 Regional.

· District #6---Dave Compton reported that their league grew slightly last year, and that they may drop a little this year.  They have a variety of competing organizations in the Spokane area, and Little League has now started in the area.

· District #7---Rob Clemenson reported that this is a growing area.  They added teams in the District last year, and they will again this year.  Their 15 programs are also hurt by competition from Junior Legion.

· District 8---Jeff Laveson reported that they will once again have 4 leagues in the District: Bainbridge Island, Central Kitsap, South Kitsap, & Bremerton.  Bainbridge is larger than the other leagues, and they will all be about the same size leagues as last year.  The overall number of participants may be a bit higher this year.  Bainbridge Island has a new field dedicated entirely to Babe Ruth Baseball.

· Assistant State Commissioner Reports

· Bill Peterson (16-18 Assistant State Commissioner) was not present.  Randy reported that the 16-18 league is really growing in North Washington.  The 19 age limit has really helped.  The 16 State will be in Enumclaw, and the 16-18 State will be in Port Angeles (as previously reported).

· Brent (13-15 Assistant State Commissioner) held a brief discussion regarding the state website (www.nwbaberuth.org) and reminded everyone that he can only add things to the website if people send him the information.

· Old Business

· Nothing applicable to discuss.

· New Business

· Randy reported that Head Umpire in Chief John Hinkle has resigned his position.  Randy has appointed Jim Marcotte to replace John as Head Umpire in Chief.  Brent indicated that Jim had been part of the State Umpire Crew for quite some time, and was an excellent, fair, and personable umpire.  There was some discussion that the umpires pay would increase this year because of the change, and that Jim would require that there would be at least one member of the State Umpire Crew at each State Tournament.  Everyone agreed that we could make this work.

· Randy indicated that the host of each State Tournament would have the option of using Bracket play or Pool play this year.  Pool play is mandatory at the Regional level.  Brackets will be picked at a later date after it is determined which sites will use brackets or pools, and after it is determined which Districts will be participating.

· There was some discussion/confirmation regarding the sites of the State and Regional Tournaments (see list).  The 13-15 Regional is still open, and we need to have it filled ASAP.

· 2005 State Tournament Site Selection

· Randy indicated that the Kent Bulldogs may be interested in the 16-18 State next year.

· There was no interest expressed for the 16 State next year.

· Port Angeles has requested and been granted the 15 State next year.

· Jeff Laveson will check with the Leagues in District #8 to see if anyone is interested in hosting the 14 State next year.

· Randy and Rob indicated that Yakima might possibly be interested in the 13 State next year.  Rob will make some inquiries.

· Fall Meeting

· The Fall Meeting will be held at Denny’s in North Bend on a date yet to be determined.  The tentative date is September 25th.  Larry Kinney will make the arrangements.

· Closing remarks

· Randy thanked everyone for coming, and the meeting was adjourned.
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